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Childrens Social Care



 

Retention Payment Protocol 
01 September 2026
Version 6

Criteria for the retention payment

The retention payment is only payable to qualified Social Workers employed in the following categories: 
· Service Manager 
· Team Manager
· Deputy Team Manager
· Senior Practitioner
· Lead Child Protection Practitioner (JE2737) – effective from 4 May 2026
· Early Help Manager (JE2739) – effective from 4 May 2026
· Social Workers 
· Professional Lead Missing Exploitation (JE2198)
· Newly Qualified Social Workers 
Working within the - Family Help and Multi-Agency Child Protection Teams, Multi-Agency Safeguarding Hub (MASH) including the Emergency Social Work Team & Early Help Manager, Corporate Parenting (Children in Care and Care Leavers team), Children with Disabilities (children in need) team and the Contextual Safeguarding team who meet the following criteria: 
· The employee meets the essential criteria in the person specification with respect to relevant qualifications and experience.
· They are still employed during the six-month qualifying periods i.e., 1st April to 30th September and 1st October to 31st March when entitlement is assessed. There will be no pro rata arrangements for those not employed on 30th September or 31st March.
· Their performance is deemed to be satisfactory by both their line manager, Head of Service and Assistant Director demonstrated during supervision and in line with Social Work England’s professional standards.
· Will not qualify for the retention payment if involved in any formal disciplinary action where allegations are upheld and penalties in force.
· During periods of Maternity or Adoption leave the full value of the retention payment will be payable, but subject to pro rata payment for part-time employees. 
Basis of the Retention Payment

HR will produce a comprehensive list detailing those colleagues to whom the retention payment is payable. The retention payment will be treated as a non-consolidated allowance and not integrated into basic pay. The additional payment will be subject to tax and NI contributions and is pensionable.  The additional payment is non contractual and does not represent any change to existing terms and conditions and does not form part of your contract of employment.
The retention payment is payable in October (over the period 1 April until 30 September) and April (over the period 1 October until the 31 March) and will be: 
· Paid pro rata to colleagues employed on a part-time basis.
· Payment will be made on a pro‑rata basis for colleagues who join during the qualifying period, with only full calendar months counting toward eligibility. If employment begins after the first working day of a month, that month will not qualify as a full month of service for the retention payment.
· It is paid pro rata to colleagues who move into/out of a qualifying post/team as described above.
· Paid retrospectively in two equal instalments of a maximum of £2000 (pro rata for part-time employees) at the end of October and April. 
· Only payable to those colleagues still employed at the end of the qualifying periods as outlined above.
· Colleagues in multiple qualifying posts are eligible for multiple payments subject to the qualifying criteria. The total payment cannot exceed a fulltime equivalent payment of 37 hours.
· There is no right to appeal the payment or non-payment of the additional payment.
Review Process
The Assistant Director of Children’s Services utilising relevant market data will review the adequacy of the payment prior to the expiry of current approval normally every two years and decide whether to seek continuation of the payment. The additional payment is reviewed in line with all market supplements paid by Milton Keynes City Council on a two-yearly basis through its Joint Negotiation Committee. The Assistant Director of Children’s Services will arrange to notify all relevant colleagues of the council’s decision, in writing, at least three months prior to any change being affected.
Management Responsibilities

Heads of Service/Service Managers and Team Managers have responsibility for reviewing the list of payments proposed at the end of each qualifying period and must:
· Notifying HR immediately if the retention payment ceases to become payable to a colleague, i.e. they have handed in their notice and will not be employed when the retention payment is due, or disciplinary action has been taken, allegations upheld and penalties are in force against them.

Version Control 

	Version 
	Date 
	Updated by 
	Comments 

	V2.0
	15/10/2024
	Lisa Kelly
	Placed into new template, Updated references to MKC replaced with MKCC & Director/Assistant Director amended to Director/Head of Service.

	V3.0
	15/01/2025
	Lisa Kelly
	Amendment to the title of the document and within to clarify this is a retention payment.

	V4.0
	01/04/2025
	Lisa Kelly
	Updated to remove year references to future proof the document.

	V5.0
	01/04/2026
	Lisa Kelly
	Updated to reflect new roles and revised team names following the Child First, Family Led restructure and to update procedural action taken. 

	V6.0
	01/09/2026
	Lisa Kelly
	Updated to reflect the inclusion of the Early Help Manager – MASH role.
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